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SUPPORT CHALLENGE MATRIX

High Support

PROTECT

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge High Challenge

DOMINATE

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

Low Support
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THE LIBERATOR'S INTENT

Others Experience:
"For Me"

Leads to:

» Empowerment

» Fulfilled Potential
» Collaboration

» Liberation

Others Experience:
"Against Me"
"For Themselves”

Leads to:

» Disempowerment
» Stifled Growth

» Conflict & Drama
» Domination
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CORE PROCESS

WHAT IS MY LEARNING

OPPORTUNITY?

CALL IT

KNOW YOURSELF

OWN IT

il R ESPOND EXECUTE

»
»

LEAD YOURSELF
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COACHING TRIANGLE

INFORMATION

INNOVATION IMITATION
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APPRENTICESHIP SQUARE

UNCONSCIOUS INCOMPETENCE

"I DO, YOU W ATCH"

UNCONSCIOUS COMPETENCE
"YOU DO, | WATCH”
.d713H NOA ‘Od I,
IONILIdNODINI SNOIDSNOD

"YOU DO, | HELP”

>

CONSCIOUS COMPETENCE

Beware:
Pit of Despair
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LIBERATING OTHERS

Y_’i} e » Fight for the highest possible good in
! X\zg the lives of those they lead.

@ \What specific support and
challenge do they need from me”?

® What is the tendency or pattern
most undermining their influence?

©® How do | help them get to the next
level?
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KNOW YOURSELF TO LEAD YOURSELF

CONSEQUENCES

REALITY ACTIONS

4
,

TENDENCIES -
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5 VOICES

RTU,
SORTTRey

n 1 | lII lI“ lI“I

Champion of... Champion of... Champion of... Champion Champion of...
People, relational Future ideas, Due diligence, of..Relational Strategic vision,
harmony and values innovation and resources, and networks, results-focused, and
organizational efficient systems collaboration, and problem-solving

integrity and processes effective

NEC), \ONEg,
o“ o, . »
< L -l

communication

43% 9% 30% n% 7%

of the population o e iR of the popuiation of the popuiation of the popuiation

Present Oriented Future Oriented Present Oriented Future Oriented Future Oriented
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THE INFLUENCE MODEL

You TRANSACTION D

+

CHARACTER COMPETENCY
CHEMISTRY CREDIBILITY
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RELATIONSHIP

INFLUENCE
IMPACT

OTHERS




GO TO THE SOURCE

ISSUE

»
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DRAMA

\GOSSIP
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BEHAVIOR DRIVERS

NURTURE *

L
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LEADERSHIP
BEHAVIORS
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70:30 PRINCIPLE

Learned Behavior
Conscious Competence
Draining

» 12
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5 GEARS

L
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Focus Mode - Task-centered, fully
focused and moving quickly

Task Mode - Multi-tasking; working
hard in various ways

Social Mode - Present with people
and can shift up or down easily

Connect Mode - Present with
family or friends without work

Recharge Mode - Personal
recharge, completely unplugged

Responsive Mode - Backing up
or apologizing when necessary
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PROVISIONAL PLAN PROMISE

CERTAINTY

L
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EFFECTIVE DELEGATION

RESPONSIBILITYA
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INTERESTED BEFORE INTERESTING

before

L
GlAm © by GIANT WORLDWIDE, used with permission.

16



SELF PRESERVATION

1. What am | afraid of losing?
2. What am | trying to hide?
3. What am | trying to prove? To whom?

]
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RELATIONSHIP

INFLUENCE
IMPACT
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FROM DISCUSSING TO DEPLOYING

Deploy

‘
PROMISE

Discern
Discuss |
J PLAN
I— PROVISIONAL

© by Grace Communion International
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ORGANIZATIONAL FLOW

Structure + Systems + Strategy = Platforms for Productivity

Collegiality + Competency + Culture = Relationships for Environment

19
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FATE TOOL

L O Y

F FAITHFUL A AVAILABLE I TEACHABLE E ENTHUSIASTIC

» Faithful: Do they » Available: Is this » Teachable: Does this » Enthusiastic: Does
display a life that is person a person display the this person have fire
fueled by the self-starter? Will wonder of a small in their belly? Are
faithfulness of this person conform child who is like a they passionate and
Jesus Christ their schedule to sponge soaking up committed to the
(Galatians 2:20)? Has show up to the new ideas and disciple-making
the person appointments, experiences? Are ministry of Jesus? It
displayed a life of meetings and they dedicated to a takes positive
faithfulness? activities that journey of life-long people to build the

ministry demands? learning? Skills can culture of liberation.
A person simply be taught if a

cannot lead if he or person is willing to

she is not present. learn.
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REAL TEAMS

AN
L

Relationally
Connected

» Value relationships.
» Invest in teammates.
» Pursue Jesus.

» Genuinely like their
teammates and
enjoy spending time
together.

» Chemistry between
teammates builds
the foundation for
trust and confidence
in one another.
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Enthusiastically
Engaged

» Focused and
determined.

» Passionate pursuit
and follow-through.

» The daily “can-do”
spirit, working under
the realization that
Christ is for us and
that we have every
spiritual blessing in
Him.

Affirming

» “Calling Up” good
instead of “Calling
Out” mistakes.

» “How do we face the
challenge together
and move forward?”

» A team that can be
honest about their
strengths and
challenges, and then
work out of this
reality is a REAL
Team!

Liberating
Leaders

» Believe investing in
others is the highest
investment.

» Willing to take risks.

» Create safe
environments for
failure and learning
from mistakes.

» Equip others,
empower others,
and provide
long-term
encouragement.

s § &
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TEAM BASE
PASTOR LE
TOOLS




TEAM BASED

Door-to-Door- Making
Campaign Friends/
Coordinator

Disciples

Relationship
Iding of all
Members

Management

Integration
Team

Intentional
Preparation

Audio/Visual

Corporate T

Effort to
Connect with
People

Inclusive
gathering

Church-
Sponsored
Events
i, Coordinator
Events

Activiti Speaking
Coordinator Team
Community

Building

Inspirational

\Sunday service
Family-
based Youth

Cross-
Generational
Care

Ministers

PASTOR LED
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TEAM BASED

PASTOR LED
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PASTOR

Encourage
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Engage

Recognize Recruit

1
1

A pastor creates an environment of

recruiting by modeling a pattern of

recognizing and inviting others into
the ministries of the church.

Create Space

In empowering leaders, a pastor must
create ministry spaces for new leaders.
Don 't recruit and develop without
making room for the apprentice to lead.

Develop Multiply

The pastor must differentiate between
ministry workers and leaders. She
or he must focus on developing
ministry leaders.

Encourage

1

The pastor must understand that leaders

are mainly volunteers and ministry can

become difficult and the pastor needs to
be attentive and encouraging.

Reflect

How and where are you How do you discern who

networking?

In what ways do you hand ~ How is the pastor helping
off meaningful ministry? the Avenue Champions to
learn and apply the 4 E's?

to invest in?
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TEAM BASED

Audio/Visual
Team

Intentional

Preparation Integration
Team

©

PASTOR LED

Facilities
Management

Worship
Team
Speaking

Inspirational Team
Sunday service
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HOPE AVENUE

Worship is our response inside of
Christ's perfect response. We
pate in the objective reality of
Christ’s vicarious life of faith, prayer,
worship, thanksgiving and
self-offering to the Father. Jesus is
our eternal High Priest who sweeps
us up into divine worship.

The calling on the ministry to inspire
and bring hope to the congregation
on Sunday morning. Under the
guidance of a capable lead pastor
and able ministry team the healthy
church clearly knows their purpose
for when and why they meet - to
commune with Jesus.

PROCESS

Inclusive
gathering

Intentional

Inspirational
Preparation

Sunday service,

Looks like: Contextualize: Looks like: Contextualize: Looks like: Contextualize:

- Worship and - Are there clear - Intentionally « Are guests able « Our service « Do guests feel
Integration roles and welcoming, i celebrates the welcome?
that are expectations i nature and
communicating, forteam ministries with presence of our - Would a guest
coordinating, members? clear next steps confusion? be able to
holding planning to discipleship: participate in
meetings, and - Do the Greeters, Ushers, - Does the our service?

working well ngs and Parking
together. skills of your Attendants,
leaders match Children's
- How are we using their roles? Ministry, New
the RCL? Member classes.
«Can they Spaces for
- How do our consistently fellowship and

maintain the
week-to-week
flow?

special worship
events connect
to neighborhood
engagement?

developing new
relationship.

Involving God s words
10 us and our words
0 God.

Do we provide
space for
Sfellowship?

© by Grace Communion International

Reflect

content of our
service spark
conversations?

congregational
response. - Is our preaching

scripture-based

and applicable
- Do we make to the lives
physical confession, of our
accomodations? dedication, congregation?
(Mother's room, responsive
wheelchair reading, giving,
access, etc.) scripture
reading.

Does our Is our integration
ministry equipped

and engaged?

service encourage
participation?



TEAM BASED

Door-to-Door-
Campaign

Mapping Your

ZN\W&@avlﬁce& Relationship
Building of all

Members

Social Media
Representative

Making
Friends/
Disciples

Neighborhood-
Sponsored
Events
Coordinator

Corporate
Effort to
Connect with
People

Church-
Sponsored
Events
Coordinator

Missional
Activities and
Events

PASTOR LED
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It is the person and presence of

Jesus ca

to join him in making new disciples;
and empowering us through His
Spirit to build the church and
expand the Kingdom.

LOVE AVENUE

g us to love;

Mapping Your

Neighborhood,

Looks like:
- Going to local
events.

- Door-to-door
campaigns

-Joining
neighborhood
Facebook
Pages and
Community
Groups.

For instance:
- Prayer walks

A ng
Farmers

markets,

YMCA, etc.

Contextualize:

- Identify groups
in your
community.
Who lives here?
What is their
experience?

- What do we as
a church share
in common
with our
community?

+ After 6 months
of targeting the
community are
we making
adjustments?

The ca

g on the ministry to
engage our community wi

h

tangible acts that reflect the love of
God. Itis the love of Christ that
compels us to proclaim the message
and connect with those who don't
yet know they are reconciled!

PROCESS

Looks like:
- Being inthe
marketplace daily.

- Offering church
fa
community activity
center.

For instance:
«Hanging out at
a coffee shop or

joining a health club.

« Participating in
community
programs, and
groups (Book Club,
coaching, etc)

Healthy Church involves

a corporate desire to
share Christ’s love with
all our neighbors.

Are we following
up after initially
reaching out?

© by Grace Communion International

Malking
Friends/
Disciples

Reflect

efforts, how do
we collectively
engage our
target

community and

deepen those
relationships?

Missional

Activities &
Events

Contextu: Looks like:
+How canladd Serving and
strategic routine loving the
to my daily community with
rhythms? a purpose and
intentional
- Having an connection back
orientation of to the life of the
focusing on church.
others.
For instance:
- Beyond in ual - A Backto School

Fair followed by
a Blessing of
the Children.

- Celebrating a
recent
neighborhood
camp.

Contextualize:

* What skills or

es does my
hborhood
engagement
team have?

- Does our annual
calendar have
events that are
inviting to
neighbors,
guests, and
friends?

- Do our church

events reflect
our values and
advance our
shared vision?

Are our neigh.

events connecting back to

the life of the

borhood

church?

Are we creating a
sustainable rhythm of
neighborhood events?



TEAM BASED

Community
Building

Coordinator

Faith

Discipleship

o Facilitators
Family-

based Youth
Ministry

Cross-
Generational
Care

PASTOR LED
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FAITH AVENUE

Christian discipleship is the
disciplined habit of thinking and
acting in Christ. Discipleship is
growing closer to Christ and more
ke Christ, and deeper into
Christian community with
other believers.

The calling on the ministry to
create spaces where disciple-
making and spiritual growth
can be nurtured. The avenue
where community is built
through relational & spiritually
formational activities.

PROCESS

Community

Building

Connect
Groups

Cross-
Generational
Care

Looks like: Contextualize: Looks like:
- One-on-one « Corporately do - A space for
mentoring (not we spend time relationship
mited only to with my building and
the Faith church family? spiritual
Avenue). (BBQ, Game growth.
Night, etc.)
- Retreats - Smaller
« Are all age gatherings
- Camps groups being Where
appropriately bonding can
- Church served? occur and life
Picnics/BBQ on life
+Dolhavea discipleship
- Game Nights pathway to happens.

engage and
disciple new
believers?

Contextual Looks like: Contextualize:
. «In home +Who makes up
groups do my isits with our congregation?

congregation guests and
and target members.
community

need? - Elderly

« Are we digging
deep into the
written and

« Family-based
Youth
Ministry.

and hosts being
developed?

What are the
needs of the
different life
stages in our
congregation?

- How are we
investing in and

across

generations
within the life of
the church?

Reflect

Healthy Church provides
the opportunity to
strengthen relationships.

Are we deepening
relationships through
shared activity?
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Are we making time
Jor interaction
between Sundays?

Are we deepening
relationships with Christ
across generations?
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