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This aspires to be a theology of coaching. 

!
A certain danger exists whenever you begin an article or a post or an ebook under the 

heading of “A Theology of…” The stage is set for broad, all-inclusive and because of 

that, it’s easy to abuse what the article is trying to say. 

Even with that danger, A Theology of Coaching is an idea whose time has come…but 

only under certain guidelines. This theological piece is only about the ways a small 

number of faith-driven coaches have seen God work in coaching conversations. These 

certainly are not the only ways God has worked in coaching, but merely the way this 

group of coaches has seen movement. 

Maybe rather than calling this The Theology of Coaching or even A Theology of 

Coaching, a more useful title might be 6 Core Ideas for Coaching, that Happen to be 

Theological. Or better still, think of these as 6 Core Theological Ideas That Will Help 

You Coach Well. 

This is important because I’m not a theologian. I don’t claim nor aspire to be one. I’m a 

guy who follows Jesus–sometimes closely and sometimes at a greater distance–who 

happens to have seen Jesus work in some coaching situations. 

These situations are worth some further study or attention.



To be clear, I’m sure there are more than these six theological concepts. These get the 

conversation started, and these are inclusive enough to connect to a number of other 

key ideas. 

These thoughts do not come from a particular denominational orientation. They are the 

universals that should be able to be seen through any particular Christian theological 

lens. 

Without a doubt, theology drives these thoughts…they are about the study of how God 

works in coaching situations. And using the true scientific method, the predominant 

data gathering approach is observation. 

Let me say before we go any farther: God does work in coaching relationships. I’ve 

seen it. So have dozens–even hundreds or maybe thousands–of my fellow coaches. 

These are men and women that have been trained in the CoachNet system or some 

other system…SOME of them are even Christians. 

I don’t say that as a joke. 

God does not discriminate about where he works in coaching conversations. One of 

the great privileges in being a coach and 

coach trainer is to see the active hand of 

God make a difference in the lives of 

people being coached. At the risk of 
devaluing my own profession, the 
coach does not matter. Even the faith of 
the coach isn’t paramount. Everything 
in the coaching relationship has to point 

to Jesus. He’s what matters. And He’s 

all that matters.



Key advice for coaches reading this: At the core of the theology of coaching is just 

that: Jesus is all that matters. He’s the one doing the work in the coaching 

conversation…it’s NOT the person being coached (although they are active) and it’s 

CERTAINLY NOT the coach. Your main role as coach is to point the relationship toward 

Jesus. 

Paul wrote to the Corinthians “And I, when I came to you, brothers, did not come 

proclaiming to you the testimony of God with lofty speech or wisdom. For I decided to 

know nothing among you except Jesus Christ and him crucified”. (1 Corinthians 2:1, 2 

ESV) 

It’s probably not as easy to choose in coaching, as most clients pick their coaches 

based on relational connection or the coach’s expertise…but you can make a key 

choice BEFORE you begin a new coaching engagement. In fact, I challenge you to do 

this: Regardless of where your own faith walk is, point the relationship toward Jesus. 

That’s what the person you’re coaching needs. That’s what you need too. 

You can talk about measurable change, organizational development, forward 

momentum and all that as much as you want…without the coaching relationship 

pointing to Jesus, it’s just a strategy.

 
Regardless of where your own faith walk is,  

point the relationship toward Jesus.  
That’s what the person you’re coaching needs.  

That’s what you need too.



In the CoachNet Training System, we begin every coaching conversation and every 

coaching relationship with a focus on what we call The 2.  

This keeps us absolutely wired to make the relationship the 

coach and client share the prime place where Jesus works. You 

might call it a strong group mentality, or an Eastern worldview, 

but the CoachNet training system is built on the belief that 

following Jesus is not about what Jesus has in store for me…but 

rather what Jesus has in store for us. 

Why else would gathering for worship be so important? And why else would Jesus say 

to us that “wherever 2 or more are gathered together in my name, 

I’m there too…” Or why else would Jesus send the disciples out 

2x2? 

Why else would Jesus work through coaching relationships? 

That’s the thing: Coaching itself is not a Biblical principle. The 

elements are all there, but the reality is that the study of how God 

works in coaching is really what a Theology of Coaching is all about. 



Remember the way Jesus put it (always a good idea): “You are 

the light of the world. A city set on a hill cannot be hidden. Nor 

do people light a lamp and put it under a basket, but on a 

stand, and it gives light to all in the house. In the same way, let 

your light shine before others, so that they may see your good 

works and give glory to your Father who is in heaven." (Matthew 

5:14–16 ESV) 

That’s the ultimate challenge for a Kingdom driven coach. Run your coaching 

relationships like this. 

Here’s the thing: Jesus promises to work – and do the kinds of things that we can’t do 

– when we point Him out and point our relationships toward Him. He said so: “And I, 

when I am lifted up from the earth, will draw all people to myself.” (John 12:32 ESV) 

Before you change your coaching style and memorize the 

Sinner’s Prayer or the 4 Spiritual Laws, know that the pointing 

toward Jesus can be overt or covert. You don’t have to become 

a fundamentalist. As long as the relationship points to Jesus, this 

is what He says will happen. 

Coaching powers change. Jesus’ powers change. The two of them in combination is a 

glimpse of God’s kingdom that is spectacular to think about. 

The foundation for the 6 Key Ideas of A Theology of Coaching is pointing the 

relationship toward Jesus. You’re already a better coach if you do that. 



Let’s get to them. The 6 Key Ideas don’t really flow in any particular order–at least after 

the first one. I think of them like an interlocking puzzle.  

When I was a kid, we had a wooden ball. It was a puzzle. One piece slipped out –if you 

knew where to look, and how to help it slip–and then the rest came apart pretty easily. 

It was a pretty awesome piece of engineering when you looked at it as a whole. Each 

piece was well crafted and designed to fit together. Once the key piece was inserted, 

you couldn’t pull that wooden ball apart with all your strength. 

I hope this theology of coaching is kind of the same way. Well thought out, equally well 

designed, and held together with the kind of tensile strength that takes ten men to 

break. 

One piece holds it all together…the rest of the construct comes apart with very little 

effort if you take the key piece away.   




Idea #1:
“All of the good things that  
Jesus promises happen in  

a relationship.”


